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UNITED 


STATES 


INTELLIGENCE BOARD 


MEMORANDUM FOR THE UNITED STATES INTELLIGENCE 


BOARD 


SUBJECT 


Revitalizing the Watch Committee 



process. 


USIB ACTION REQUESTED 

2. Board members are requested to advise the Secretariat by close 
of business 6 September of their concurrence or other views on 
General Graham's proposal in paragraph 3 of the attachment. 
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Executive Secretary 


Attachment 


cc: Acting Chairman, Watch Committee 
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Attachment 
USIR - D - 29. 1 / 9 
-7 August 1 074 


MEMORANDUM FOR THE UNITED STATES INTELLIGENCE BOARD 


SUBJECT: 


Revitalizing the Watch Committee 


This memorandum suggests that the existinq 
Committee machinery is anachronistic and needs 
overhaul. We propose that an ad hoc Community 
be formed to consider the alternatives 


Watch 

an 

comrni ttee 


r°? r a *i s ;Ls 

staff d Th^V-l'hss*^ a "? h / Ve been d1scussecl at some length withV 
representati SeJ S f t0 dl ? cuss the ™atter further with 

to P USIB * * f th Uy ’ so that for,IBl proposals can be submitted 


alon/ihe^norfSg'li'nes:™"^ ** Pr ° b,ei " *° date hare out 

kinds fl ' 0 f I wamTg : 0f natl0nal 1ntelll >" re " Were are two distinct 

,(1) Strategic Warning--a concept which deals with siqns of 
^impending military attack on the United States and itsTve?seas 

. . ( 2 ) Warning of impending lesser wars or other important 
e '' entS ° f POtentiany algnificant interest to^US 
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Attachment 
USIB-D-29. 1/9 
27 August 1 974 

. J he Watc h Committee/National Indications Center mechanism 
on ginally established to deal with the first kind of wa™ no has 
been pushed more and more into the second kind, and this has diverted it 
from its main mission. Moreover, it has been overtaken bv reren? 
ohnolomi^La^rganizational developments, and mey not be capable 
using | J, for which one of the major justifications is 


Strategi c Warning. 

be modi fied ttee/ !l? C rect ' al ' is "' Probably ought to 

ii • “ that the effort is re-directed toward thp stratom'o 

^± the , s . e&r , c[] for indicators i,s conducted on a daily 


basis, attuned, inter alia, 


NlTsSfc' 5 SPedfiC fUncil W COuld be »«* W aller than theexis ting 

Memorandum"™ 9 d,scusslon a proposal for an "Alerting 

. j* I Propose the establishment of an ad hoc Community committee fn 

streamlining XT/raS^iT" 19 -" 9 ** WatCtl c °"™1 ttee/NIC mechanism and 
issue i^ tatlnn. 1/ “ 9 *• m1 2 9 process - With your concurrence, I will 
in the nil! p ? to a me ? n * of such a committee which will be convened 
n the near future under the chairmanship of a menber of mv «taff snri w hiVh 
will make recommendations to USIB. w staff dnd whlch 
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Daniel 0. Graham 
Lieutenant General, USA 
D/DCI/IC 
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